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Social Media Guidelines for Parliaments

* Opening sentence - “you need to go where the people are”

e Main emphasis is on the public but the same argument applies
to parliamentarians

e Joint effort between the Association of Secretaries General of
Parliaments, the IFLA Section on Libraries and Research services
for Parliaments and the Global Centre for ICT in Parliament.

e http://www.ipu.org/PDF/publications/SMG2013EN.pdf

e Includes a useful checklist



3 HOUSE or COMMONS

Context

e Social media are new and effective for Parliaments

* They do not exist in a vacuum - their use is subject to existing
codes of practice for communications

e There is no right answer
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What are social media?

* The platform is hosted online (in the cloud)
* People can consume, create and add to existing content

» Facebook, Twitter, Flickr, YouTube, Wordpress, Wikipedia,
Games, Foursquare.....
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What are they used for?

e Information
e Education

e Qutreach

e Engagement

* “good social media practice means listening, responding, asking
and sharing: it's about being an active participant in the
network”
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Governance and oversight

» Legislative obligations
e (Governance structure
e Operational and risk requirements

o Strike a balance - if it is too tightly controlled it will not work. It
is about managing risks rather than minimising them. This can
be a challenge in some Parliaments where there is great concern
about making a mistake.
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Planning and strategy

o Clearly define the nature and purpose of engagement exercise
- With whom do you want to engage?
- What do you want people to do?
- How will you use what you get back?
- How will you respond?

* Understand the social media platforms you intend to use

» Don’t ever do a social media project for its own sake - it
must always be a parliamentary project where social
media just happens to play a valuable part
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Measuring effectiveness

o Evaluation is important
— Are you reaching the people you intended to reach?
- How well is our message being amplified eg retweeted

- What do people think about the engagement they have had
with you
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Work of parliamentary information services

 This has been an issue of great interest for the parliamentary

section of the International Federation of Library Associations
and Institutions (IFLA)

o Itis worth looking at websites of sister Parliaments
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Here are the links

e European Parliament:

e http://epthinktank.eu

e https://www.facebook.com/EPThinkTank
e @EP_ThinkTank

e Red Parlamenta:

e https://www.facebook.com/RedParlamenta
e https://twitter.com/red parlamenta

e Pan African Parliament

e http://www.pan-africanparliament.org/
e Council of the European Union

e http://councillibrary.wordpress.com/
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Further examples: Denmark, Sweden, Canada
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Further examples: Brazil
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Here are some links

e https://www.youtube.com/watch?v=yQzgVHcZ xs

o Deliberatorio - Offline card game that simulates the process of
discussion and deliberation of the proposals in the House of
Representatives http://deliberatorio.com.br

o Retodrica - Creative visualization of the most recurrent themes in
the deputies' speeches.

e www.retoricaparlamentar.com

» Meu Congresso Nacional - Information on deputies' personnel
and office expenses allowances, as well as on companies that
were paid through those allowances.

e http://meucongressonacional.com
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UK Parliament examples

e Library

e YouTube

o Flickr

e Facebook

o Google+

o Twitter

e Third parties

e Education service
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Here are the links

o Library
e http://commonslibraryblog.com/
e https://twitter.com/commonslibrary
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YouTube

o Set up the channel in 2007. Now 400+ films.

» The films on the channel have been watched over 4 million
times. 1.2 million views have come in the past 12 months.
Average around 100,000 views per month.

e In October 2011 we started putting up a YouTube version of
Prime Minister’s Questions - this receives around 10,000 views
per week

* 95% of visitors do not navigate to the site from the Parliament
website the majority of users found the films by searching
YouTube.

e http://www.youtube.com/UKParliament
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Flickr

» Images on our flickr site have been viewed a total of 4.4 million
times - over 1 million of these views have come in the past 12
months.

» Exclusive sets of State Opening of Parliament, official visits
(President Obama, Chancellor Merkel) generate significant
additional traffic

* 99% of visitors do not navigate to the site from the Parliament
website but find the images by searching on flickr

e http://www.flickr.com/uk parliament/
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Facebook and Google+

» The Parliament facebook page has over 30,000+ likes.
* The number of likes has doubled over the past 18 months.
e http://www.facebook.com/ukparliament

* We launched the Google+ account in March 2014
e The account now has over 30,000 followers
e http://plus.google.com/+ukparliament
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Twitter 1

@UKParliament has 275,000+ followers. The number of
followers has doubled over the past year. Around 11,250
additional followers per month. 182,000 followers in the UK.

In January 2012 we crowdsourced twitter questions (using the
hashtag #AskGove) for a committee evidence session with
Education Secretary Michael Gove. We received over 7000
tweets (the majority questions — over 5000 before the deadline)
making this one of the most successful initiatives of this kind
ever carried out in the UK.

http://www.parliament.uk/business/committees/committees-a-
z/commons-select/education-committee/news/secretary-of-
state-ev-session/
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Twitter 2

e In April 2013 the hashtag #AskEnergyFirms was used to gather
questions for the Energy and Climate Change Committee to put
to senior figures from leading UK Energy companies. This was a
great way to put the Committee at the centre of an existing
social media debate
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Twitter 3

In January 2014 we crowdsourced twitter questions (using the
hashtag #AskPickles) for a committee evidence session with
Communities and Local Government Secretary Eric Pickles. We
received over 1600 tweets (the majority questions)

http://www.parliament.uk/business/committees/committees-a-
z/commons-select/communities-and-local-government-
committee/news/-ask-pickles/

One of the issues highlighted was that councils are currently
required to send councillors meeting agendas in hard copy. After
#AskPickles the Government has agreed to legislate to allow
councillors to be sent agendas for council meetings electronically
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Twitter — parliamentary voting
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Third parties - nurses

w wmums ¥ =% Folow

haam

Learn how Parliament scrutinises health

Welcome to the WeNurses blog policies with (@CommonsHealth info at

i oy s sparetiong 10 e, seawtiony fooshavs, dave value it add 10 e investng Dawmenty o s T o 4 e siokd ses 1 e bae

o e g et wenurses.co.uk tweet from HoCl
pic.twitter com/8NhILIEZVWxM

* Feply E3 Setwenl W Favorle = Mo

Live ‘ot frem with
T

R by de sy i ot B G B0 Bephr s e COTRDR st AT [k WST B I ol B sty wi’ DU |8 LTI Phed BiRAL
et minn welnman 4 bow bry kg e e the Hause of Camrons

PR el s b otk i . i ] 11 1 FE-BATEEUN

e, pae of the Cvawing's Srdanos Lamam o 1 of the (5 any wis Lavg-rem Madics Cosdmwn) vis oo el phed i
sy b

Wi ave mulherumlrfuurwtu al!mﬂ b l-ul-dmu- SESmN 00 Jlth mmﬂeram‘lvwml FOU o I1he part,
Thiz sl bes thes P wd el e o " Lo

rnCr Marin Methaes, WG e—u-
ey wall sy fhe Fasts psd

s 3 ey e it bt e e Uieh s S Comnamtiaah

55 b e
xzamt |.r.l' | e o ek - WM
@ L Bow Pariament sciulinises nasiin o
W Ees Lo UK bweat from: HeC | pic twitle

wy Ragly 3 Falial % Faeoma s Wi

Wi (iCoeremensHesn info- g
STITREAAE

el e e 0 e T Voaioe 1 Corvenong. e frvees B froem s Crmmier: A - o e spermcy wabh s femmsiing e copeTesy

Tha opperurey i svslaba on 1 2th Woweiniber o tee of a0 e,

So wiat does all this mean? g [
L




HOUSE or COMMONS

Third parties - mothers
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MP for a week
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House of Commons Reform Committee report
Rebuilding the House:

- “The primary focus of the House’s overall
agenda for engagement with the public must
now be shifted beyond the giving of information
towards actively assisting the achievement of a
greater degree of participation”

» Make it much easier for people to engage: go
to them rather than expect them to come to us
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Engage through people’s own interests
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Work with other platforms

e TEDx HousesofParliament ( A&

Over 2 million views of talks online
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Prioritise young people
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Learn from each other

SENADOR VIRTUAL




